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The main problem faced by an entrepreneur after his transferring an 
opportunity into a competing company in the market, is the growth of this company. 
However, these new companies are always in disadvantage in the competition due to 
the lack of resources and capabilities. Even with new products or new business 
models, some companies fail at last because of the opponent's follow-up. Therefore, 
the key issue to the new company’s success is how to form the resources and 
capacities supporting the company’s development process. 
S Company was founded in 2001, when it only played as agent of foreign 
products. After 10 years of development, it gradually formed a wide range of 
capabilities in research and development, production and sales, and restructured its 
capital and governance structure by listing in the stock market. Through the case of 
S Company, this paper will identify and classify the core capabilities of S Company 
and analyze different capacity development path by studying its cases. 
With case analysis and theoretical inspection, we found the following 
conclusions: The first one, in the process of business growth, the key element is the 
ability instead of resources; the second one, there are some stages in capacity 
development, and the core competency and supporting capacity jointly promote the 
development of company in different stages; the third one, market opportunities play 
an important role in the establishment and formation of core competence; the last 
one, there is mutual influence between business strategy and capabilities, strategies 
developed based on the ability, and the ability of enterprises shaped based on 
strategy. 
The study of this paper is helpful to answer how to form the ability of 
enterprises, as well as the relation between the formation of ability, opportunities, 
and the strategy. The value for the managers of this paper lies in the point that efforts 
should be made to identify opportunities to broaden the source of formation of 
ability, and transfer opportunity into the enterprise's own ability. The ability to match 
should be noted in the strategic planning. A successful company should be a 
collectivity abilities to aggregate, and the speed and cost should be considered for 
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